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About GlobalNova

VoipGlobe is a Brazilian company that was
strategically created to meet the corporate
market with voice and data solutions, and
is authorized to provide
telecommunication services in Brazil.

It is fully committed to excellence, with its
main offerings being IP Telephony and
Broadband Internet solutions.

VoipGlobe provides its customers with

different services at economic prices, with
quality and support.
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The challenge

VoipGlobe had started its IP Telephony
operation with a solution aimed at
small-sized operations. The adopted
solution then began to have quality
problems that affected the continuity of
growth for the operation and misaligning
it from the strategic commitment with
excellence and offering superior services.

The main reasons found for the quality
problems lied in the following aspects:

® Customer satisfaction was affected due
toservice availability problems;

The operation started presenting delays,
package loss, and low call completion
rates due to overloading and scalability
problems;

There were no adequate support productivity
tools for the demand
forecast for the operation;

The operation presented billing problems.

VoipGlobe concluded that, after discussing
and analyzing the problems, a solution
was required with the following benefits:

® Quick time-to-market to minimize the
impact on the c ustomer base;

Redundancy distributed in terms of
datacenter and availability assured by SLA
set forth in the contract;

Billing flexibility and reliability;

smart media commuting favoring direct
Communication between the caller and the
receiver, and promoting a reduction in
band consumption;

Quick and precise troubleshooting tools;

Globalnova, through its Calling Card
Hosted Platform and a personalized
migration project, was the selected option.

The results

The migration project involved a
considerable effort and several months of
working together. It was completed in
August 2007.

During the migration process, new
products and processes were implemented
allowing the expansion of the operation in
Brazil and increased productivity.

The main results are:

o Growth of 216% in the Brazilian
operation.

® A 5% reduction in operating expenses.

® An 850 increase in the variable margin.

Globalnova works with the aim to help
operators and service providers operate
voice over IP productively and profitably.

With more than 7 years of experience with
voice over IP service implementation,
Globalnova has a highly qualified team,
redundant systems and high availability,
processing more than 30 million minutes
per month.

You can find more information about
Globalnova, our products and services at
www.Globalnova.com.

"It is vital during an expansion
effort and consolidation like ours
to be able to depend on a solid
technological structure like
Globalnova's”.

Steven Neuman

CEO, GlobalNova

"Through the Globalnova platform
we are now able to reach a level of
product customization that allows
us to add greater value for the
client, which is one of our
differentials with the competition".
Rosana Minante

Director, GlobalNova

"GlobaNova is a star to be
watched within this group of new
domestic telecommunications
operators, because of its value as
well as its notable execution level".
Alejandro Olchik

Director, Globalnova
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